Key Action: Create a logic model to explicitly connect your activities
and goals

E‘i EVALUATION TOOLKIT Practice: Develop a theory of action for your program

g,’SAMPLE MATERIAL: Draft Logic Models for Two Magnet Programs

Purpose: Reviewing these two examples of program logic models may provide
ideas and insights about how to develop your own logic model.

Note: Go to the web page “Develop a Theory of Action for Your
Program” to watch a video of a district administrator from Guilford
County and a researcher from the Education Alliance at Brown
University, talking about creating and using one of these sample logic
models.

Source: These magnet program logic models were developed by staff of The
Education Alliance at Brown University, which serves as the external
evaluator for Palm Beach County, FL and Guilford County, NC. These
two districts received federal Magnet Schools Assistance Program
(MSAP) funding in 2007. These draft logic models were submitted as
part of the 2008 interim report for rigorous evaluation.
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Logic Model for Guilford County (NC) Magnet Program

Objectives/
Outputs/ Intermediate Goals/
Context Inputs |:> Strategies |:> Outcomes |:> Outcomes
(What?) (So What?)
County operating Funding e  School Improvement Plan Reduce minority isolation I. Improved
under a voluntary academic
desegregation plan Policies e  Magnet Themes High-quality instruction achievement as

¢ Montessori evidenced by
Proposed schools Professional « International Increased curricular increases in NC
are highly racially Development Baccalaureate choice EOG & NC EOC
. scores

and ethnically

¢ “Read GCS’ training

Science & Technology

segregated « Fullan Training * Aviation Alignment to content
o SpringBoard training standards
None of the (MS) ¢ Recruitment Plan Il. Preparation of

proposed schools
have made AYP in
the past 3 years

o Strategic Reading
(HS)

Video and print
materials
Events (“Magnet

Parent involvement

Curricular rigor

students for a
broader set of career
paths (i.e., outside of

consecutively; 2 of Staffing Mondays,” open those related to
the 6 schools houses) : traditional local
proposed are in Technology « Event promotion Shared best practices industry)

Corrective Action as
aresult

Curricula/Learning Tools

Data Collection

Online communication
Application process

Professional Learning
Communities

Curriculum Alignment
Activities

School-Based Leadership
Teams

Sustained academic

improvement
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Logic Model for Palm Beach County (FL) Magnet Program

Context

Significant and diverse
immigrant population
needing comprehensive
achievement-related
supports

e Limited capacity in
county to provide
school choice
options for students

Magnet schools
authorized under
voluntary desegregation
resolution

Objectives/
OutputS/ Intermediate Goalsl
Inputs |:> Strategies |:> Outcomes |:> Outcomes
(What?) (So What?)
Funding e School Improvement Plan Reduced minority I. Improved
isolation academic
Policies o Magnet Themes achievement as

Research-Based
Professional
Development

Staffing
Technology
Curricula/Learning Tools

Materials

¢ International
Baccalaureate

o Visual, performing,
communications and
technical arts

Recruitment Plan

¢ Video and print
materials

e Print and visual media
advertisement

o Public displays

o Website

« Application process

Professional Learning
Communities

Parent Involvement
« Marketing
¢ Planning/leadership

Classroom Strategies

¢ Heterogeneous
grouping

¢ Inclusive instruction

o Common interest
projects

e Monitoring

High-quality instruction

Increased curricular
choice

Alignment to content
standards

Development of K-12
international education
continua

Foster interaction among
students from diverse
backgrounds

evidenced by
increases in FCAT
scores

II. Improved
academic
achievement as
evidenced by
schools receiving a
grade of “B” or
higher




